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22 September 2022
OFFICE MEMORANDUM
No. 25& 5.2022

To: PSDS, East II District
Division L&D Focal Person
Division L&D TPD Coach
School Heads — SERG Pilot Schools
All Others Concerned

SERG WORKSHOP ON ENHANCING INSTRUCTIONAL SUPERVISION PLANS
WITH PILOT SCHOOL HEADS

1, To assess and provide technical assistance on the pilot implementation of the
Sustainable Education Reform Gains (SERG) Project particularly on school leaders’
enhanced instructional supervision plan, the SERG pilot schools are hereby directed
to participate in the Instructional Supervision Planning on September 23, 2022,
9:00 AM - 5:00 PM, venue to be announced by SERG.

2. Participants are requested to prepare the following documents and data as
inputs and references for the workshop:

a. reading levels by learning areas and by grade level (PhillRI, EGRA and
ELLNA),

b. least mastered competencies by learning areas and by grade level, and

c. LDNA results/reports.

3, Minimum health and safety protocols shall be observed throughout the
conduct of the activities.

4. In adherence to Equal Opportunity Policy (EOP), inclusive and fair treatment
are accorded to all participants regardless of age, gender, sexual orientation,
disability, religion, and ethnicity.

5. This Office directs the immediate and wide dissemination of this
Memorandum.

CHERRY MAE L. LIMBACO - REYES
Schools Division Superintendent

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
Telephone: (08822)-8550048
Email: cagayandeoro.city@deped.gov.ph




For the Schools Division Superintendent:

OREBI& C. CARRASCO
OIC-Assistant Schools Division Superintendent
Officer-in-Charge
Office of the Schools Division Superintendent

MDT / OM - serg workshop on enhancing instructional supervision plans
[’September 20,2022

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
Telephone: (08822)-8550048
Email: cagayandeoro.city@deped.gov.ph




